

Deliverable C5: Analyse the survey questionnaires and contribute to the development of a training curricula addressing priorities identified in the TNA in collaboration with existing professional training institutions to institutionalise these resources over the long term.
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1. INTRODUCTION:

Analysis of the TNA survey questionnaires has been provided earlier. As identified in the analysis and been communicated during the training workshop on the 4th and 5th October 2016, the training priorities identified includes; (i) short term training in the areas of database infrastructure and system, mapping (may include GIS, Mapinfo or other mapping software), data management and (ii) training at higher tertiary education is needed in the areas of ecological studies, data analysis, land surveys, water studies and pollution, coastal processes, and epidemiology.

The Kiribati Institute of Technology (KIT) and University of the South Pacific Kiribati Campus are the only two tertiary training institutions in Kiribati that have the capacity to provide training in the areas identified in the TNA.  Since courses provided by USP have already been determined and established, KIT was approached instead to accomplish what is required under deliverable C6. The objectives are to (i) identify if the institution can formulate and tailor it courses to the training needs of any Government Ministries (ii) setup a meeting through ECD Management (Annex 1) with KIT executives to identify if training can be provided in the areas identified in the TNA, at what level, and tuition arrangement. 
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2. 	SUMMARY OF DISCUSSION AND OUTCOME

	

	Objectives
	Outcome of Meeting

	
	

	(i) Identify if the institution can formulate and tailor it courses to the training needs of any Government’s Ministry. 
Initial communication with Deputy Director Mr Taitai Teororo

	KIT has in the past assisted Government by providing training in areas that are required to enhance performance in the civil service. 


	(ii) Setup a meeting with KIT executives to identify if training can be provided in the areas identified in the TNA, at what level and tuition arrangement.

Meeting with KIT Team, Executive Director (Ms Julie Kean), Deputy Director (Mr Rokobati Tearo) and KIT marketing Consultant.
CBIITeam Yaya Sirima, Teaoti Tioti and Iannang Teaioro
	The institution (i) has courses on Excels that are related to data analysis but oriented more toward business related fields (ii) can provide training on GIS mapping depending on the level of requirement.

In terms of advance data analysis, and other training needs identified in the TNA, KIT commented that these are university level courses and do not have the capacity to provide such training.

Based on the above CBII was to provide details on the level of requirement for the above two subjects to facilitate KIT position on how the institution can assist in providing training in these areas. Annex 2 provided details of the proposed modules on GIS and Excel.

Kiribati Institute of Technology can definitely provide the Excel training to the level required, using their facility. KIT will work out the fee when the number of participants is known.

For GIS training, if there is sufficient demand KIT could look at bringing in a specialist to teach the subject. This would be expensive, but might be worth if the cost is shared by the Ministries involved. It would take some time to mobilise a specialist, and the soonest would be early 2017.
 

	
	



3. Recommendation

· Through the Environment and Conservation Division of MELAD the availability of the training that KIT is ready to offer in the two areas should be communicated to all stakeholders and arrangement with KIT should be made as soon as practicable, either directly or through the Public Service Office.

· All stakeholders are encouraged to prioritise the trainings identified in the TNA on their training need submission to PSO. To add weight on the matter, the CBII/CCCD Project Steering Committee is encouraged to discuss the issue in the committee so they may be able to address the needs to the Ministry of Environment, Lands and Agricultural Development at the Senior Administration level.  
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Annex 2: Proposed training modules on GIS and Excel
Module for GIS
Introducing Mapping, Spatial Data & GIS 
Objectives:
Investigate the power of maps and spatial data to document and illustrate local and global issues. Learn how to use Geographic Information Systems (GIS) to explore the world around you and share ideas. 
Duration:
2 weeks
Course content:
1. What are spatial data and Geographic Information Systems and who uses spatial data, maps and GIS, and what for?
2. Understanding spatial reference systems
3. Representing spatial features
4. Interpreting maps
5. Working with raster layers
6. Working with vector layers
7. Introduction to symbology and cartography
8. Making maps
9. Introduction to spatial analysis 
Geographic Information Systems for Environmental Management
Objectives:
To learn spatially explicit methods using GIS to display and manipulate data to gain insight existing environmental problems.
Duration:
1 week
Course content:
1. Introduction GIS and focuses on data acquisition, management, and analysis.
2. Specific themes:
	Data collection and manipulation
	Land-use models
	Inventory assessment
	Environmental Management

Module for Excel

A. Basic Excel 

Objectives: Introductory Excel that will provide means to start working on data entry, importing data to Excel through to basic data analysis 

Duration: 1 week

Course content:
1. Entering and displaying data
2. Basic spreadsheet function
3. Setting up spreadsheet
4. Creating, formatting and evaluation of  tables, graph and error bar
5. Fitting linear models to data
6. Excel summary; statistical analysis, graphical analysis and regression analysis
7. Importing, sorting and transposing data
8. Copying tables and graphs as picture

B. Advanced Excel
Objectives: To learn (i) advance functions commonly used when working with data and (ii) creating pivot tables/charts
Duration: 2 weeks
Course content:
1. Advanced worksheet functions 
· Conditional and logical functions
· Control and totally cells conditionally
· AND, OR, NOT
· Look up functions 
· File linking
· etc
2. Pivot tables and Charts
· Insert pivot table/chart
· Filter information into pivot table/chart
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